
Anytime-Anywhere Technology 



● Focus: Citizens First 
○ What we do: provide effective and efficient government technology services for 

agencies and citizens. 

 

● Directly staff, operate, and supervise technology services on the behalf of:  
○ Dept. of Revenue, Iowa Veterans Home, Dept. of Natural Resources, Dept. of 

Management, Iowa Utilities Board, Public Defender, Governor’s Office, Dept. of 

Administrative Services, Counties, Schools, and more! 

○ And information technology assistance, operations, oversight, coordination, 

procurement, and security technology services for 58 agencies and 20,000 

employees.  

 
● Critical and visible programs 

○ Technology staff augmentation contract and service 

○ IOWAccess grant program for citizen-facing projects 

○ State’s Broadband Program 

○ Google Enterprise email system (saving a $800,000+ per year) 

o17,691 active accounts on the Google platform. In addition, we have 15,356 inactive 

searchable Google accounts, for a total of 33,047 Google accounts.  

o Last 6 months: processed 71.9M emails, Added 3.3M files, used 5,792 video 

sessions, shared over 4.8M documents, and managed over 2,000 connecting devices!  
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Enterprise Investment Critical to Success 

 
➔ Technology staff augmentation contract and service 

 

◆ By consolidating all technology staff augmentation contracts into one, we have eliminated 

the multiple hourly rates across multiple agencies for the same skill, expedited a review, 

approval, and resume review process, while saving approximately $1 million annually. 

 
➔ IOWAccess funding program for citizen-facing projects 

 

◆ Funded projects received multiple national awards! Additional projects we funded included 

HomeBase Iowa, Broadband, Hosting services for agency websites, Government Fees, 

Public Disclosure, Talent Bank Initiative, Health Information Network, Transparency, 

Agency software and web site accessibility for people with disabilities training, and more. 

 
➔ State’s Broadband Program 

 

◆ Funded the program to process tax incentive certifications, resulting in 54 projects across 

78 counties, 46 Iowa-based Broadband providers, reaching 21,952 houses, 41 schools, 

4,659 businesses, an estimated 3,136 line miles, and $114.9m project value invested. 

 

◆ Need budget request of $2.6m for grant phase! 

 

3 



How do we do it? 

 

 134 State employees, 89 contractors, and numerous partners in industry. 

  State agency partnerships - Staff working together. 

 

How we pay for it? 

 

1. Periodic project funding through the Technology Reinvestment Fund. (Enterprise 

project requests were reduced along with other agency budget adjustments in 2016, 

2017, and 2018. 
 

2. Internal Services Fund, Fees for services, Federally audited to limit fees collected to 

actual costs per service. (Mainframe, networks, web services, print, project 

management, security, applications, etc.) No General Fund appropriation 

 

3. IOWAccess projects funded through Driver’s license abstract record sales through 

DOT. (Restricted to citizen-facing projects, Agency websites, Admin Rules web site, 

transparency web site, broadband, etc.) No General Fund appropriation 
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Note: State of Iowa’s enterprise technology investments are lagging while some individual agency projects are funded - efficiencies 

cannot be sustained with this model.   

The Request (Technology Reinvestment Fund (TRF)/Rebuild Iowa Infrastructure Fund (RIIF)) 
1. $2.6m for Broadband grants, supports schools, business, communities, health, jobs and economic 

development – would be the first appropriation for Broadband in years!  

 

 0017 - Rebuild Iowa Infrastructure Fund  

 Broadband.......................$2,600,000 (Governor Recommended) 

 

2. $12.8m for FY19 to fund critical enterprise projects reduced to $3.3m along with other agency budget 

reductions. Included encryption services, Google productivity services, Content Management, Data Center 

hosting, Cyber security Frameworks from Executive Order 87 (includes training, defense controls, STEM 

scholarships, and implementing current security technologies), government performance dashboard, 

electronic payment portal, and a local government portal. 

 

 0943 - Technology Reinvestment Fund 

 IT Consolidation -OCIO....$3,300,000 (Governor Recommended) 

 

 The OCIO Plan: 
Do what we can with what we have! 

Reprioritize projects based on funding availability. 

Continue to accelerate the transformation of Iowa government services 

Reduce long standing technology debt  
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6 https://ocio.iowa.gov/  then click on Now Available: Broadband Expansion Projects 

https://ocio.iowa.gov/
https://ocio.iowa.gov/
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Coming soon, available to all state employees and agencies! 



8 https://ocio.iowa.gov/open-record-requests  

https://ocio.iowa.gov/open-record-requests
https://ocio.iowa.gov/open-record-requests
https://ocio.iowa.gov/open-record-requests
https://ocio.iowa.gov/open-record-requests
https://ocio.iowa.gov/open-record-requests
https://ocio.iowa.gov/open-record-requests



























